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An approach for efficient management of audit issues

-Minist

Ministry of Industries has been mandated with the
authority of Industrial management along with 34 other
businesses allocated by the government of Bangladesh.
Four corporations are set up under this ministry, each of
which has many enterprises or commercial indwstrial
units. The ministry has 7 more organizations and
institutions for production of goods and services. All the
corporations and organizationsfinstitutions ane
characterised by some sorts of activities subject to
financial ma The Department of Commercial
Audit {DCA), a wing of Office of the Comptroller and
Auditor General of Bangladesh is responsible for periodic
inspection of the financial discipline of the
organizations/institutions, corporations and enterprises
thene under. From the beginning of establishment of the
ministry and its' subordinate offices, they have been
audited and number of audit objections were noted by
DCA. The audit objections pass through four stages,
narmely general, advanced, drafted and reported. The sudit
objections are classified differently into seven and those
are thelt, misappropriation, deficiency, undue payment,
misuse, failure to recover public demand and other
irregularities.

Primarily some audit objections are set out at the time of
inspection upon responses of the auditee and many of
them ane weived after perusal of broad sheet reply of the
parties audited. The audit objections ane disposed of at

different stages on the basis of acceptable explanation,
decumentary support or compliance of recommendations

in the audit report. Given some exceptions, objections at
general stages are discussed in

bilateral meeting and the objections at advanced stage
are discussed in tri-patriate meeting tw settle them
considering newly presented valid reasons, compliance
reports and spot reality, The parties of bilateral meeting
are the auditors and concerned managers, when
the tripatrate meeting includes a representative of the
Ministry of Industries as the chair. The audit objections not
setthed down during advanced stage are listed in the draft
publication of annual audit report by the CAG. Audited
corporate bodies are notified for submission of any proof
to find out way to drop objections from the report to be
published. Finally, a number of audit objections are
published in the annual report of the CAG and submitted
to the honourable Presiden: of Bangladesh for his kind
notice and action,

of Industries in focus.

-Md. Aminur Rahman®

The President refers the report to Bangladesh Parliament
for further procedure. The Public Acoounts Committes
formed by the parkament, a very high powered authosity
comprised of Members of Parliament, take the report from
CAG imto account and ask the Ministry of Industries to
appear before them in meetings with progress report as
to how the ministry has responded to the cbjection and
wihy the amount of imvolved money will not be realised
from the persons pointed out to be responsible in the
objection. The concerned authority of the enterprises
are allowed 1o respond and defend themselves with
comvincing documents andfor logical explanation. After
discussion and examination of the response from the
ministry, committes passes directives to recover the
financial disorder pointed out in the objections on table.

The audit wing of the Ministry of Industries is resposible to
deal with all the issues rafsed in connection with the
auditing and its’ disposal process as briefly reflected
above. It has robe of oversighting the financial mangement
systermn of the associated body corporates.

As of May 2014, a total of 5602 audit objections involving
Taka 9261 bilion remained pending at four stages of
which 62% were at general stage, 31% at advanced, 2% at
draft for report and the rest 5% were reported. But share of
imeolved amount of money with these objections were
A7%, 45%, 5.5% and 2.5% respectively. In other way of
classification, objection of theft in nature were below 19,
when other irregularities remained at the top with 56%.
The following charts may help get a dear exhibit on the
status of audit objections in terms of stages and class.
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Prevailing system of management in the ministry
regarding the sudit issues is fully manual and paper based.
Settlement of issues requires huge follow up, monitoring,
documentation as well as communication and interaction
amaong the stakeholders. Enormous data are generated
through several decades, but a few of them have been
analysed and processed to information for decision-
making use. Absence of specific administrative decisions
and legal provisions is predicament to settlement of audit
issues and the result is increasing number of objections
imvolving bigger amount of money as there are mary
issues of same nature being added to the list every year.

Resolution of audit objections is very important and
require two-way attention, one |5 state interest and the
other is reduction of sufferings of the audited office firom
extra load of work and persons concerned from liability
imposed. Impact of resolution is thus favourable to both
sides. It has always been difficult for the Ministry of
Industries to coordinate the audit subjects efficiently as
there is mo well arrayed information system. General
practice of the ministry is to collect data from the
organizations when needed. This practice results
additional pressure of works on the organization and
redundancy of disarrayed papers in the ministry. It
becomes very difficult, if not impossible, to check
consistency of information in those papers on the same
issue as it is time consuming.

Moteworthy that the stakeholders irwvolved with the
management of audit issues are many and all of them
are very important and interlinked on audit issues. They
are, the office of the Comptroller and Auditor General of
Bangladesh, Ministry of Industries, Board of Investment
in Bangladesh, Privatization Board in Bangladesh,
Development partnerss of Bangladesh, the Departments
and Corporations working wnder the Ministry of Industries,
the corporate bodies and enterprises established under
the control of the corporations of the Ministry of
Industries, Commissions for stock market, the employees
of the aforesaid corporate bodies and enterprises, the
national and international vendors and suppliers of the
corporate bodies and enterprises, private enfreprenswrs
and the people of Bangladesh at large.

On this backdrop, an efficient system supported by IT
applications has to be developed for preservation and
processing of data to make documentation easy, real time
monitoring of objection disposal amd to make
communication and interaction among stakeholders
faster. A specific Action Plan and its’ implementation
should be enpough to ascertain the governance of the
Ministry of Industries in disposal of audit issues and
streamlining its' financial management thereby very
effectively.

The goal of the approach is to streamline financial
management of the Ministry of Industries as well as the
erganizations and the enterprises there under. This will
meet three broad objectives: a) Maintain proper record of
Budit issues, b) find out the root causes and trend of audit
issues and report to the management at the top for
decision making and c) settlement of audit objections by

e

dropping out on valid ground or by recovery of claim from
the person's responsible.,
The Plan of Action may be implemented by the following

organizational set up and as per the design presented in a
matrix separately layout this article.

As designed, major part of the Action Plan may be
implemented by utilising the in house capacity of the
Ministry of Industries and its associated organizations by
six months only. Dedicated effort of all concerned s
crucial. Only monetary cost will be involved with the
establishment of a dynamic relational database including

some additional workforce for data entry. The:
cost will be around Taka 50,000 and the Ministry of
Industries hopefully has that ability to effort the cost from
its" annual allocated budget for ICT.

As described in the Implementation Plam, the Deputy
Secretary responsible for awdit coordination will be the
key actor and remain at the central position. He will
activate all other responsible persons and coordingte their
works and will be responsible for imn of the
plan and bring forth the result and output of the Action
Flan.

* Depusy Secretary, Minkstry of Industries
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Energy Conservation-for better
economic development mileage M. Towhidur Rahman®

S ffomt

Stable and sufficient energy is a prerequisite for
devaloped economies and social structures. Yet

enangy productions hamperad by over-papulation, and
are a major cause of air and water pollution,
deforestation, biodiversity loss, and chmate change. To

average, per capia energy consumplicn in

of energy in Bangladesh s far lowar than the average of
Asia. This level of consumplion provides clear avidenca

that there is sfill an enargy shortage in Bangladash,

» Reduce energy losses in producon, ransportation and end
usa,
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» Raduce demand from the most demanding sactors
and promote consarvation and demand managemant

» Reduce the inequities in energy use to promote
balanced use for commercial and residential users.

= Enhance production from indiganous resourcas,

# Promota developing renswable anergy technologies
that have zero impact on the anvironmant.

Medlum term

® Balance dependence on petroleum imports with
lower-cost alternatives of non-renswable enargy
sources such as coal, lignite, natural gas and
alectricity so as to maka energy mare affordabla.

® Accelerate development of renewable energy
rasourcas,

# Promota salf-reliance in tha anangy sector.

» Align sactor usage and demand with an overall
national energy strategy.

# Reduce nce on quick rental power services
and focus on maximizing the efficiency of the sudsting
systam,

Long term

»Promote an energy supply based largely on
ranewable sources of anengy.

# Promote technologies of production, transportation
and end use of energy that are environmentally
benign and cost effective.

Energy use can be enhanced by sustainable
consumption. Consarvation by making enargy
consumption mone efficiant, reducing blatant waste
and promoting modest use, offars the highest impact
on the reduction of demand and associated emissions.



Fosan

LUl L b

Gray dater Aocycisng

Accradited cedification of anargy managemant
systerns (EnMS3) against such intarnational
standarde as IS0 50001 can be used as a tool for
anhancing efficiency in the enargy sactor. As a
result, governmants and private seactor procurers
and consumers can have confidence in tha
calibration and tast resulls, inspaction reports, and
carifications provided in the provision of anergy.
Tha use of accradiled sanvices can also moderats
tha need for additional legislation, as well as
reducing the risk of unintended adversa
consequences. Accradited cardification of EnMS
ultimataly provides a reliabla monitoring tool to
support the industries and sconomiess sxploring
renawable anargy sources.

The firsl step in any path to the future is wiser usa of
curmant anargy rasources and the axpanded uss of
renewabla anergy technologies. This includes
alimination of obvious wasta, highar easnargy
afficiency, substiluion for processes that are less
anargy-intansiva, racycling, and mors anargy
modast lifestyles. Enargy consarvation planning can
ba dividad into four sleps:

Specifying targets and praparing detailed plans,
Idantifying enengy inaflicient facilities and equipment,
Implamanting anargy consarvalion measures, and
Evalualing banafits

Enargy consarvation alone can ulimataly lead io
substantive banefits in the reduced cost of products
and services. In soma enargy-inlansive
manufaciuring indusirdes such as steal, aluminum,
cameni, fartilizer, pulp and paper, tha cost of anargy
forms a significant part of the total cost of production
and the end product.

As well, snargy conservalion is iteslf a new
invastmant in anangy efficiancy, including monitoring
of consumplion, training of manpowar alc. Thus
anargy consarvation can result in new job
opportunitias.

Finally, avary type of enargy generation/ ulilization
process affacts the environment to soma extant,
aither directly or indiractly. Tha extent of degradation
of the anvironmant depands mainly on tha typa of

Hitmrazto Transooer s
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primary anargy sourca. All non-ranewabls anangy
usage rasults in poliulion or other advarse impacts
on ocur anvironment. Energy i ulilized at the
axpansa of the anvironmant. Adoption of anargy
consarvalion means can minimize this damage.

Enargy managemant can ba implementad to
maximize productivity and minimize costs. The main
objactives of snargy management programs include:
* Improving enargy efficiency and reducing anasrgy
usa, thereby reducing costs.
= Reduca greanhouse gas amissions and improve air

quality.

» Cultivating good communication on anargy matiers.
¢ Daveloping and mainiaining affaclive monitoring,
reporling and management stralegias for wise
anargy usage.

*Finding new and better ways io increase relums
from energy investments through ressarch and
devealopmant.

The bulk of snergy used in the word loday comes
from fossil fuals, which are nonranewable. Lisage is
increasing and it is predicted thal this resourca will
ba deplaiad before 2050. Energy prices will only
increasa as damand outsinips supply.

Sustainability is only now prasenting alternatives
and must ba rapidly implemantad. Providing sound
lschnical analysis and svaluation tools iz part of the
function of a national tesling infrastructure supporiad
by good sciance and compatent peopla. Part of the
solution, therafora, for re-balancing our usa of
anargy and its availability, to ensure sustainabiity of
all sources, is the implementation of accredited
cartificalion of EMS, supporiad by use of accradited
lesling to help make batter policy and enforcemeant
decisions. Thase will bolh assist Bangladesh in
implemanting the anargy consarvation neaded to
halp fual developmant of the nation and iis
BCONOMY.
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